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Inon am of ropid chonge and mounting complaxity,
organizotions succaad not by tightening controls, but
by ampowsaring thair peopla. Founded by vetanon HR
and legal exparts, Mindwaoks Consulting esxists (o
bridge stroteqy ond experience—ironsfonming rigid
procaszas into ogiis fromaworks and unlocking the
full potentiol of evary professionol

Wa pariner closaly with clients to dasign baspoks HR
systems, creats immarsive lsaming journays, and
daliver rock-solid legol advice. But our deapest
conviction is human:

a workforca thot fesls sean, supported ond

skillad is the cotolyst for innowation, resilisnce

and sustninable growith
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Vision Statement

Ta be the world's most trusted partner in creating empowered
prafessionals and thriving workplaces where human patential
flourishes

Mission Statement

To shape the future of work where talent and purpose
thrive together

Our Values

@ Integrity:



HR Consulting

Talent Acguisition {Full-time & Contract)
Policy & process design,
implementation & monitoring

HRMS selection, configuration &
ongeing support (e.g., Keka)
Performance management systems,
pulse surveys & 360° feedback

Payroll administration & full-function HR.
outsourcing

M&& HR due diligence, culture
integration & change management

Legal Services

Strategic counsel on corporate, labour
& compliance matters

Litigation support & dispute resolution

Corporate legal documentation and
reviews

Our Services

L&D

= Standard & bespoke training programs

= | eadership connect sessions &
executive coaching

= Meditation, mindfulness & holistic
wellbeing workshops

= Culture diagnostics & transformation
workshops

= Financial awareness programs
{complimentary for employees)

ISO Services

= Certification readiness assessments
& gap analyses

= |nternal auditing & compliance training

= Tailored 150 workshops for leadership
& operational teams

s Policy & process documentation
aligned to IS0 standards

= End-to-end certification support with
accredited bodies

Our Client Sectors

@ IT & Consulting

@ Banking & Finance

@ 0Oil & Natural Gas

@ Healthcare

© Media & Entertainment

@ Aris & Education

@ Ventlure Capital & Startups

@ Manufacturing & Engineering

@ Renewable Energy & Solar

Employee Wellness

= Holistic well-being programs addressing
physical, mental, and emotional heatth

» Siress management, resilience &
mindfulness workshops for individuals
and teams

= Confidential counseling & coaching
support to build trust and psychelogical
safety

# Customized wellness initiatives aligned
with organizational culture and goals

» Boosts engagement, productivity &
retention through a healthier workforce

C orpora te Events

= Wellness drives & corporate
marathons

» Annual celebrations & themed special
day events (women's Day, Diwali,
LGBTQ fest etc...)

& Product launches & town-hall
experiences

= High-impact team-building retreats
(Outbound - Domestic & International)
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Projects Delivered

o AEROSPACE & MANUFACTURING
&  legdership pipeiine developmant workshops
=  Crogz-functional colloboration & team alignment-sassions
= legol odvisory & employes support
= Corporate events & employee engogement programs

BANKING & FINANCIAL SERVICES
» Expoutive presentation skills for SVP-lovsal lsodears

= Business orentation & leadership readiness programs

IT & CONSULTING
» Recruitment & tolent ocquisition support
n KRAs{KPIs & performance monogerneant systam design
® | Goal-setting & copabilty building workshopa

MEDIA & ENTERTAINMENT
= Employes wellness & resilience interventions

= Pasr communication & colloboraticn initiatives

ENERGY & NATURAL RESOURCES
s Recruitment & tolent ocquisition support
® |20 modiness & certificotion support

s Compionce and sofety Culture traming

Competitor Analysis
Mindwake offers a wholistic approach to building and organization
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Large Consulting Firms

Training Boantiques

IS0 Agencies

Wellness Providers

Mindwake Consulting




Why Clients
Choose Us

© End-to-End Partner

HR, L&D, Legal, 150, Events, and Wellness
under one umbrello.

@ Cross-Industry Expertise

Proven success across IT, Manufacturing,
Energy, Finance, Mediag, Healthcare, and Startups.

© Trusted by Leading Brands

Worked with GE Renewable, Dynamatic Aerospace,
Amphenol, Endemol Shine, Euro Tech Group, Aatral
Technologies, Ujjivan Bank, , and more.

@ Customized & Agile

Boutique consulting with global standards,
tailored to your culture and growth stage.

© Proven Impact

From ISO certifications to leadership pipelines,
from recruitment success to employee
resilience programs.

Our Team

Legal Experts HR Veterans



Our Approach

A 3 Phased Approach that
begins with programs focussed
on individual level, then emerges
to leadership level and
trancends into personalizes
coaching ( Optional )
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Business Model for Investors

e Offer as value-add to portfolio companies

e Option to Co-Brand or White-label

e ROl via retention, engagement, leadership impact

¢ Plug-and-play format
( Virtual / Live / Hybrid )



— ContactUs —

Anuradha Ramchand
Founder - Mindwake Consulting

@ +91 75669 31563 @ www.midwakeconsulting.com

@ info@mindwakeconsuiting.com
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